MINUTES: JANUARY 7, 2008

KARMA CO-OPERATIVE BOARD OF DIRECTORS
Minutes of the meeting held on Monday, January 7, 2008, 7:00 pm — 9:30 pm
At the Annex Arts Centre

Directors present: Donald Altman, Rachel Birenbaum, Deborah Cherry, Charles Danzker,
Deborah Finestone, Orla Hegarty, Arthur Jacobs, Margaret Knittl, Harry Koster, Ahdri Mandiela
Regrets: none

Absent: none

Staff Present: Justin McNabb, G.M.
Members present: Herb Vandendool
Minutes recorded by: Sylvia Kym

1. Call to order
Meeting was called to order at 7:05 pm

2. Motion to accept the agenda

e Harry moved to accept the agenda
e Rachel seconded
e Motion passed

3. Declaration of any conflicts of interest
e None declared

4. Acceptance of the Minutes of the Board Meeting of December 3
e A spelling error was noted: Justin’s name was spelled “Jason”

e Rachel moved to accept the minutes of the December 3, 2007 board meeting as amended
e Deborah C. seconded
e Motion passed

5. Welcome of Sylvia Kym, our new minute taker
e Sylvia was welcomed

6. Establishing a chair for the committee squared
e Suggested that the position should be under the direction of a board member for a year

e Margaret moved to appoint Ahdri Mandiela to chair the committee
e Harry seconded
e Motion passed

7. Report of the interview committee for our tenth member Harry

¢ Ballots were collected from board members, nominating the top candidates that expressed
interest, and interviews with the top candidates were held

e The interview committee consisted of four people, Margaret, Harry, Ahdri and Charles

e The ballots and the interview results both confirmed that Deborah Finestone was the
preferred candidate
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e Harry moved to appoint Deborah Finestone to the board
e Orla seconded
e Motion passed

8. General Manager’s report Justin
e The Receiver General has been paid.
e PST and WSIB payments are up to date.
e Sales & Marketing
» December sales were approximately $148,480.24, which is 4% below the budgeted
target.
= We have ordered reusable Karma shopping bags. The bags are made out of natural, bio-
degradable jute and, when they arrive at the end of the month, should sell for $2.73 each.
o Staff
= We were able to satisfy every staff request for time off over the holidays.
e Garbage Shed
= The garbage shed has been cleaned out. It still contains: carts, extra shelving, and some
usable lumber.
e Computer
= We have our new system installed and functioning well. The membership database and
bookkeeping files are on a separate and secure system.
= Our essential files are backed up several times per week on multiple devices.
= the use of the new computer is limited to the GM, the Bookkeeper and the Member
Labour Secretary
e Debit Machine
= Inconveniently, our debit machine system was down for most of the busy Friday before
Christmas. As this has become our most common method of payment, we may consider
installing a second unit. The cost, however, is about $900 per year.
e Discussion
= Charles wanted clarification on the decline of membership; Donald said the finance
committee will have numbers of households from month to month at the next meeting
= [t was noted that in-store cleaning should be increased, and suggested that the old list of
cleaning duties be found

e Charles moved to receive the General Manager’s report
e Harry seconded
e Motion passed

9. Treasurer’s Report Donald

e Committee is short one person because Harry left

e Concern about the IOU system — the number of IOUs is very high; a report is expected at the
next meeting

e For the offering statement — information is needed from the new board member

e From the written report: there was a high level of uncertainty about the stated numbers,
namely the “cost of goods sold” is too low for how much was sold; there isn’t an adequate
financial reporting system and therefore there are no explanations for the ambiguity
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A Point of Sale (POS) may help figure out this problem but professional help is needed to
find a system that can manage the coop (i.e. tracking of member labour needs to be
included), and then to install and maintain it

Herb Vandendool — has done research on a POS but no firm costs have been obtained.
The proposal for a technical assessment and report, submitted by Freeform Solutions, was
discussed

Deborah C. likes the agency because it understands coops

Herb Vandendool also noted that they are local as well

Justin commented that the POS idea has been underway for a long time and it’s needed to get
better numbers for finance and raise sales. He feels it’s essential that it be initiated soon
Charles wants the issue deferred due to other pressing issues, and would like more time to
look at this issue.

Herb said he would email the background research on POS systems

Margaret moved that this question be tabled till the Feb. meeting
Deborah seconded

Art abstained

Donald opposed

Motion passed

10.

President’s Report Margaret

We have secured a city license to operate our store and it has been posted in the store.

A copy of it has gone to Alterna, along with a cheque for $750, to complete their

requirements for providing us with a $300,000 line of credit.

My discussion with the Cooperators re the grant we received from them two years ago (still

unspent) has been set for Friday January 14. We need their permission to use the grant in

other ways than were originally agreed upon.

Donald will fax to the City Licensing Office on Jan. 8" all the information they have asked

for, but we do already have the license. It will need to be renewed in a year’s time

Margaret outlined the timetable for union certification:

= A renewed application for certification may come as early as Wed. Jan. 9

= A response would be required by Friday, Jan. 11

= A vote would be taken five days after receipt of the application, the vote counted, and
the result posted in the store.

= Shortly thereafter a ‘paper meeting’ would be held.

Margaret and Harry will have a pro bono meeting with a potential negotiator on Friday Jan

11. His charge per hour would be $125, half his regular charge because Karma is a non-

profit organization.

Ahdri moved to empower Harry and Margaret to engage Ken Godevenos if they were
convinced he would do a good job as Karma’s agent in negotiating a first contract with the
staff.

Donald seconded

Motion passed

11.
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e Next meeting: February 4™, and every first Monday of the month unless there is a conflict
(which there is in March, for Rachel)

e Ahdri offered that we use her office — 720 Bathurst Suite 402, above Sprouts; To enter the
building, the phone number is 416-533-1500 or 647-401-0787

12. Scheduling of Board Retreat

e Margaret identified possible dates in January or February: January the 20" or the 27" or
February 3™

e Two possible facilitators were identified: Diane Saibil, past recording secretary for the
Karma board, and Brenda Gainer, Director of the Non-Profit Management and Leadership
program at the Schulich School of Business

e Diane would want to meet with two board members beforehand and two staff members

e February 3" was decided upon, location TBD

13. Adjournment
e Meeting was adjourned to an in-camera session

KARMA CO-OPERATIVE BOARD OF DIRECTORS




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


