Karma Co-operative Inc.- 739 Palmerston Ave, Toronto
rolf struthers

President’s Report February 1st, 2007
Last meeting January 4™ 2006

Next meeting March 1% at St. Alban’s Boys and Girls Club.

1.

o

January 8" | attended the Membership Labour Committee monthly meeting - Brendan and Sara -
and discussed the member seconded to the committee of committees and member labour issues. |
also had a chance to be briefed on the committee’s current work. We had a spirited discussion of
the family membership proposal where | argued this could result in a net withdrawal of loan
dollars as those family members in good standing, that is, with two loans, would opt for a family
membership and withdraw $40 from their member loans.

January 8" | attended the Chronicle Committee and discussed their budget, Chronicle contents
and current issues and concerns.

January 14™ | attended the new building committee meeting with Georg, Russell, Bruce, James
and Mohsen. | participated in the discussions for the charette and the upcoming scheduled
removal of the cold room and its replacement with moveable stand-alone coolers.

January 18™ I met with the supervisory committee (Margaret, Graeme and myself) and discussed
ongoing issues.

Submitted President’s report to the Chronicle, January 17"

January 29" sent letters to OCA and The Co-operators informing them that we have not yet spent
the grant monies and asking them for an extension and re-negotiation of terms. | hope to have
more information on these grants by the night of the meeting.

Friend’s House: | have been in touch with Friend’s House on Lowther to reserve the night of October
22" for the AGM. | hope to report | have been able to reserve the room for that night by next meeting.

Staff Bonuses — in camera discussion at 9:00 pm

best regards,

rolf struthers - President — Karma Cooperative Inc. 539 Palmerston Ave. To.



